r)\/\/ RBW TRADE
PKI—)\ EEEEEEEEEEEEEEEEEEEEEEE

NNNNNNNNNNNNNNNNN . CREATING VALUE.

Supplier sourcing
and supply coordination

RBW Trade services and approach

rbw-trade.com/en/

RBW TRADE

01



Four areas of work

01 Supplier sourcing
Agree requirements and compare potential manufacturers.

0?2 Manufacturer verification
Arrange verification against questions and criteria for the project.

03 Production and quality control
Record checks and deviations for the client’s decision.

na  Logistics coordination
Compare transport options against the cargo and project constraints.
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Working process

01 Project inputs

Product, specifications, quantity, timing and constraints.

02 Scope of work

Stages, criteria, responsibilities and agreed outputs.

03 Checkpoints

Confirmations and open questions before the next
decision.

04 Next stage

The client decides using the information gathered.

RBW TRADE

Project boundaries

We agree the service
scope before work starts.

Laboratory testing, legal
and financial reviews
require separate
agreement.
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8 mm SPC panels

Product catalogue images. They do not document manufacture or
acceptance of a specific batch.

RBW TRADE

A US client required SPC
panels with an 8 mm
thickness.

RBW found a manufacturer
and arranged production to
meet the requested
specification.

The public case does not disclose
lead time, batch size, delivery or
financial outcomes.
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Hedonist X SURF

RBW TRADE

HEDONIST

for

A manufacturer sourcing
request based on the client’s
product concept.

The concept provides a
starting point for defining
product requirements and
selection criteria.

Status: sourcing brief. This public
material does not establish a
completed manufacturing outcome.
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Project preparation resources

Sourcing brief and supplier comparison
Verification scope and sample report structure
Non-standard specifications and responsibilities

Logistics brief and production checkpoints

Eight resources in Russian, with the sourcing brief and sample report also in English. CSV
templates and printable pages.

rbw-trade.com/en/resources/
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Inputs for an initial discussion

01  Product and intended use

02  Required specifications and permitted tolerances
03 Indicative quantity and current project stage

04  Supply geography and preferred timing

05  Available documents, drawings or examples

If some inputs are still unknown, say so in your enquiry. We can discuss what needs
clarification.
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Let’s discuss your project

Shared business inbox

info@rbw-trade.com
Veronika Sergienko Stanislav Kushnarev
WhatsApp +7 963 943 4302 WhatsApp +7 908 012 6161

Telegram t.me/stas_dakota

row-trade.com/en/ 13 September 2026
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